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What Makes Employees

Optimistic About Their Ft
With Your Organization?

At a time when surveys indicate a decline in public confidence in American institutions, understanding
the drivers of employee optimism presents an opportunity to build stronger emotional bonds with
workers. Employees who are optimistic about their future with an organization are more engaged

and productive— and less likely to seek employment elsewhere. In this research brief, we explore

the results of an analysis of the key drivers that influence perceptions of a promising future with an
employer, based on the (Q4) 2024 Employee Engagement Index Survey by Engage2Excel.

Table 1: Top Drivers of a Promising Future % Favorable % Neutral % Unfavorable
1. My organization values my contribution 69.7% 18.5% 11.8%

2. | have confidence in the future of my organization 72.3% 17.5% 10.2%

3. | can achieve my career goals at this company 64.2% 21.2% 14.6%

4. | get excited about my work 61.6% 24.4% 14.0%

5. My organization provides me with opportunities for growth and development 65.4% 20.5% 14.1%

6. At my organization, those who perform well have secure jobs 72.1% 19.0% 8.9%

7. My manager builds confidence in our team’s future success 66.0% 20.2% 10.9%

8. | like the kind of work | do 79.3% 13.6% 7.3%

Why Employee Optimism Matters: Employee
optimism refers to an employee’s general expectation
that good things will happen in their work and career.
It is @ mindset concerning the future characterized
by a belief in positive outcomes, a proactive
approach to challenges and a tendency to see
growth opportunities even in difficult situations.
Employees who are optimistic about their future with
an organization approach their work with a hopeful
and confident attitude, believing they can overcome
obstacles and achieve success.

Drivers of Perceptions of a Promising Future: Table 1
shows the key drivers of employee perceptions of a
promising future with their employer. This analysis,
conducted by Dr. Jack Wiley, Engage2Excel’s Chief
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Scientific Officer, provides essential insights for
employers who seek to create a more optimistic
workplace environment.

Table 2

Employees are more likely to feel they
have a promising future when:

* They feel recognized and valued (item 1)

e They have confidence in the future (items 2 and 7)
* There is a good job-person fit (items 4 and 8)

e They feel secure in their jobs (item 6)

* They see opportunities for growth and development
(items 3 and 5)
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Best Practices for Inspiring an Optimistic Workforce

Dr. Wiley’s regression analysis revealed, unsurprisingly, that employees who believe they have a promising

future with their employer earn higher engagement scores and are more likely to “intend to be working for my
organization for a long time.” Table 3 presents the constructs that influence employee perceptions of a promising
future, along with best practice recommendations for improving engagement, productivity and retention.

SURVEY ITEM BEST PRACTICE RECOMMENDATIONS

confidence in
the future of my
organization.”

“My organization EMPLOYEE RECOGNITION & APPRECIATION PROGRAMS

values my Engage2Excel’s 2024 Recognition Survey Report revealed that recognition, appreciation and respect

contribution.” during the hiring process (or lack thereof) topped the list of reasons for accepting or rejecting job offers
and was the second most important driver of willingness to leave an employer. Furthermore, more than
three-quarters of the employees surveyed said that performance and service/milestone awards increased
their engagement and commitment to staying with an employer. Best practices for promoting employee
recognition and appreciation include the following:
* Regular recognition from managers * Public acknowledgement of individual and team
« Formal recognition programs for length of service accomplishments

and career milestones ¢ Personalized recognition

* Peer-to-peer recognition * Recognition training for managers

“1 have SENIOR LEADERSHIP BEST PRACTICES MANAGERIAL BEST PRACTICES

* Present a clear vision for the organization’s
mission, purpose and future success

Communicate transparently

Provide opportunities for professional and
personal growth

Demonstrate support for an employee-centric
culture

* Discuss with employees how their work ties to
the organization’s overall goals and mission

* When communicating performance expectations
to employees, make sure to describe how
their work is helping make progress toward
organizational goals

“] get excited
about my work
and like the kind
of work | do.”

STRATEGIC HIRING PRACTICES
e Cultural fit assessment
e Behavioral interviews

* Focus on employee well-being & culture

TARGETED DEVELOPMENT PROGRAMS
* Skills gap analysis

* Personalized development plans

* Mentorship programs

“At my
organization,
those who
perform well
have secure
jobs.”

MANAGERIAL BEST PRACTICES FOR COMMUNICATING PERFORMANCE EXPECTATIONS

¢ Provide a clear description of what is expected
in terms of both process and work output

 Clarify the priorities in terms of what is important
(e.g., quality standards) and, when multiple
projects are involved, the priority order for
completing them

* Communicate how the work being performed fits
into the overall mission of the organization

* Provide regular, clear performance feedback; do
not be afraid to communicate how work output
can be improved

* Allow for and encourage two-way communication
about performance expectations

“l can achieve
my career
goals at this
company.”

BEST PRACTICES FOR PROMOTING CAREER GROWTH AND DEVELOPMENT

Organizations can support employees in achieving their career goals by providing resources, opportunities
and a nurturing environment. This includes offering training and development programs, mentorship, career
counseling and well-defined career paths. Promoting open communication, providing constructive feedback

and recognizing achievements also play a vital role.
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