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Don’t Lose Your Roots -

Employee Engagement

SITUATION v

A global leader in insurance and risk management, with 15,000 employees, faced the challenge of sustaining
culture, employee engagement and customer performance following a period of rapid growth. Recognition
existed, but it lacked structure, creating tension between team practices and organizational priorities.

The company needed a unified solution - one that made recognition simple, consistent, and aligned with
business strategy. For the organization, success depended on fostering an empowered, innovative and
engaged workforce while ensuring both employees and customers experienced consistent excellence.

SOLUTION v

We launched a points-based recognition program that allowed both
individual and team-level recognition, grounded in company values
and brand. Soon, two additional business units joined the platform,
bringing the total to over 15,000 employees across North America.

By the Numbers

Our solutions increased
engagement, reduced turnover
and even increased the ROl on
their program spending!

To ensure alignment with business goals, the program emphasized
engagement, learning and performance. Managers received
reporting tools to track employee performance and feedback, and
were empowered to recognize core value-driven achievements
through on-the-spot awards and nominations.
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Through strategic collaboration, we built a solution with consistent,
9,000 equitable and effective recognition tools, including:

e Campaigns & communications to promote the solution

* Nomination tools for performance-based recognition

e Years of service to acknowledge loyalty & career achievements
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SUCCESS v

Since launching the program, the company has earned four consecutive Gold Awards from the National

Business Group on Health for promoting a healthy work environment and supporting employee well-being.

The program has driven measurable success, with clear links to improved engagement and customer

performance, including:

e The number of approved nominations for individuals and teams increases approximately 3% per year

e 1,951 managers have used the tools to submit nominations

e Engagement surveys show improved perceptions of trust, communication and well-being—driven by a
clearer understanding of company values.
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